
Beltrami County Jail Project
Commission Update 

January 16, 2024



Agenda
- Review Recent Progress/Status
- SF Update/Bed Count
- Spend Rate
- Sweat Lodge Memo



Recent Progress



Recent Progress
- Closed on Crown Property 12/22
- Schematic Design completed at end of 

December
- 78 Plan Sheets & 194 page design report



BELTRAMI COUNTY JAIL – SCHEMATIC DESIGN
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BELTRAMI COUNTY JAIL – SCHEMATIC DESIGN

Front Entrance Elevation



BELTRAMI COUNTY JAIL – SCHEMATIC DESIGN
Perspective view



BELTRAMI COUNTY JAIL – SCHEMATIC DESIGN



BELTRAMI COUNTY JAIL – SCHEMATIC DESIGN



SQ FT/BED COUNT
▪ Overall Building Square Feet at SD completion 

– 96,577 SF
▪ Project authorized 242 beds at 400 SF Ea or 

96,800 SF
▪ With Cell stacking/double bunks design 

currently includes 243 Beds
▪ If 242 is required, solution would be to delete 

second bunk in one cell



Spend Rates/Costs



Importance of Schedule
• 4% inflation on $80MM = 

$3,200,000/Yr or 
$266,667/Month in additional 
cost



Importance of Schedule
• Currently Spending Roughly 

$1,200,000/ Year on Out-of-County 
Housing

• $100,000/Month



Importance of Schedule

Each Month could be costing the 
County an additional $366,667



Importance of Schedule

What can be done to address?
o Advance Design
o Early Bid packages



Importance of Schedule
Remaining Design Phases
o 7 Months to Complete – Plus Estimate Checks
o Design Development
o Construction Documents



Spend Rates on Project

4 Scenarios
1. Bid Package Design & Early Start Construction
2. Full Design, then Start Construction
3. Full Design – Spring ‘25 Construction
4. Do Nothing



Spend Rates on Project

1. Bid Package Design & Early Start Construction
- Most Aggressive/Spends most early
- Capitalizes on as much summer ‘24 as possible
- Earliest completion date - less inflation/housing
- Assumes total spent at end of ‘24 at $22 MM
- Assumes total spent at end of ‘25 at $56 MM



Spend Rates on Project
1. Bid Package Design & Early Start Construction



Spend Rates on Project

2.  Full Design, then Start Construction
- Second most Aggressive
- Construction starts going into late fall
- Traditional approach/more known costs
- Assumes total spent at end of ‘24 at $10 MM
- Assumes total spent at end of ‘25 at $46 MM



Spend Rates on Project
2.  Full Design, then Start Construction



Spend Rates on Project

3.  Full Design – Spring ‘25 Start Construction
- Construction starts in spring, less risk
- Long lead time items ordered
- Traditional approach/more known costs
- Inflation & Housing costs keep being incurred
- Assumes total spent at end of ‘24 at $3.7 MM
- Assumes total spent at end of ‘25 at $28 MM



Spend Rates on Project
3.  Full Design – Spring ‘25 Start Construction



Spend Rates on Project

4. Do Nothing 
- Construction starts?
- Inflation & Housing costs keep being incurred
- Assumes total spent at end of ‘24 at $1.5 MM



Spend Rates on Project
4. Do Nothing 



Summary

Scenario 1 - 2024 Spend = $22,000,000

2025 - $56,000,000

Scenario 2 - 2024 Spend = $10,000,000

2025 - $46,000,000

Scenario 3 – 2024 Spend = $3,700,000

2025 - $28,000,000

Scenario 4 – 2024 Spend = $1,562,000 (Rough JTD)



Design Contract with Klein McCarthy
4 Phases Considered in Contract

1. Predesign - Complete
2. Schematic through Bidding
3. Administration & Commissioning
4. Policies & Procedures



Design Contract
• Each design phase (SD, DD, CD) in can be advanced 

at 25% of Design Fee
• Design Development can be approved for roughly 

$900,000
• Recommend approval of Phase 2 –Design 

Development



SWEAT LODGE UPDATE
• 12/8/23 – Tour of MCF – Moose Lake Men’s Medium 

Security prison
• Updated Memo provided to Commission with tour 

comments/notes
• SD Design & associated pricing do not include 
• Late Jan Meeting w/ Judges



Questions?
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