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Beltrami County Mission and Values: We will strive to be the catalyst to firmly establish a community that promotes healthy families, environmental quality, 

expanding economic opportunity and a quality of life second to none. 
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A Successful Transition to 

the Red Lake Nation 

Historical Event for Red Lake Nation and 
Beltrami County. On 01/01/2021 Red 
Lake Nation will begin to be an American 

Indian Child Welfare Initiative Program. “The American Indian Child Welfare Initiative 
is a significant child welfare reform in MN. This program was created with a collabo-
rative commitment between, tribal, county and state governments with the shared 
goal of improving child welfare outcomes for Indian Children.” MN DHS  

Beltrami County and Red Lake Nation worked collaboratively together, lobbying MN 
state legislatures, with the goal of Red Lake Nation administering fiscal and legal re-
sponsibilities of their child welfare organization.   

This endeavor in my worldview of government to government relationship building is 
unparalleled at this point in time.  Along with our new responsibilities we’ve also had 
a name change for our organization which is now “Ombimindwaa Gidinawemaagani-
naadog” which translates in English to “Uplifting our Relatives”.   

There are currently two peer AICWI Tribes, White Earth Nation and Leech Lake Na-
tion. Mille Lacs Band is currently in the planning phase to become an AICWI.   

Cheri Goodwin, LGSW, MSW, Red Lake Nation Band Member 

Executive Director, Ombimindwaa Gidinawemaaganinaadog 

 

We have written articles in this newsletter about the legislation that enabled the Red 
Lake Nation and Beltrami County to work toward a transfer of foster care and child 
placement responsibility to Red Lake as of January 1, 2021.   However, much work 
needed to be done after the legislation was enacted, as the Minnesota Department 
of Human Services required a Memorandum of Understanding between the County, 
Red Lake Nation and the State.   These discussions can be very intense, as there are 
so many technical and legal details to work through.   Throughout the discussions, 
the primary individuals for both Red Lake and Beltrami County were extremely 
pleased with the respectful relationships that allowed Beltrami County and Red Lake 
to come to total agreement in what is a history making transfer.  Below are some 
perspectives from people involved: 

Boozhoo & Mino Giizhigaad (Hello and Good Day): 

Wow, we are finally here- December 1 , 2020 another memorable day for Red Lake 
Nation and Beltrami County. I am grateful for what we achieved together. As I look 
back on this process, what sticks out the most to me is the relationships/connections 
we built with one another through our in person meetings, correspondence, and 
ZOOM. Our agreement represents mutual passion, commitment, dedication and more 
for the children and families of Beltrami County and the heart of Beltrami County- Red 
Lake Nation. I am hopeful for my people. The American Indian Child Welfare Initiative 

symbolizes the beginning of a new day for Red Lake Nation, Beltrami County, and the 
state of MN. I look forward to our continued partnership together.  

Andrea Goodwin, Tribal Initiative Coordinator for Red Lake Nation 

I once read a quote by Margaret Mead, “Never underestimate the power of a small 
group of committed people to change the world. In fact, it is the only thing that 
ever has.”  This quote sums up my thoughts and feelings regarding the work between 
Red Lake Nation and Beltrami County.  The dedication and commitment of a the small 
group of people is worthy of celebration.  For over 60 years there has been debate 
regarding roles, responsibilities, funding, and cultural needs for children living within 
the boundaries of the Red Lake Nation Reservation.  The work done over the past 7 
years related to services, legislation, funding, and culture have culminated in the Red 
Lake Tribal Initiative.  The future is bright and relationships will forever be improved 
between the two governing entities. It is a new day! 

Becky Secore, Beltrami County Human Services Director  

Kay:  Thank you for your hard work, and for your kind words. It means a lot to us to 
know that we have come such a long way together, and that we have solidified our 
relationships with our neighbors. Hopefully, others will build on what we have accom-
plished together. 

Chi Miigwech, 

Joe (Plumer) Legal Counsel to Red Lake Tribal Council  

This has been a journey of many small steps taken by lots of people.  I think some of 
the best things to come out of this process are the trust and the relationships that 
have been built.  Through the hard work of many people, Beltrami County and the 
Red Lake Nation are embarking on a new and exciting relationship that will lead to 
the betterment of all Beltrami County residents. 

Jeff Lind, Social Services Division Director, Beltrami County HHS  

I have felt very privileged to have been able to work with such committed, respectful, 
and intelligent people as we worked through the terms of the Red Lake Tribal Initia-
tive.  Beltrami County and the Red Lake Nation representatives at the table had the 
clear assignment of representing their respective agencies.  We found so much com-
mon ground that it became a much easier task to iron out the technical challenges 
that came with this unprecedented transfer.   I consider those at the table from Red 
Lake as true friends after having gone through this together.      
 
Kay Mack, Beltrami County Administrator  
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From the Administrator’s Desk 
My opening for this article will be my announcement that I am now officially retired from my work for Beltrami County.  

By the time this Newsletter hits your mailbox, I will have walked out of the Administration Building for the last time – at 

least as an employee.   

I am grinning at the picture that has been posted next to my article for all of these years.   It is a picture that was taken 

about eight years ago when I first was promoted to my position as County Administrator.  No surprise that I have changed 

since that picture.   I am really happy to say that the changes are all good, because they go far beyond the physical effects 

of eight years.  Serving as the County Administrator has given me an amazing opportunity for professional and personal 

growth and I would never trade that.   

December 5 marked 43 years of work for Beltrami County.  When I started, I could never have known that I would remain 

with the county for my entire career.   With all of those years, as I reflect about my work for Beltrami County it gets really 

difficult to identify the highlights.   There have been so very, very many!   But since they are so fun to talk about I am go-

ing to name a few. 

Seeking and winning my first election in 1986 was an absolute highlight.   It opened so many doors for me to be able to 

connect with outside partners and agencies and gave me the ability to start molding my leadership style.    Being appoint-

ed, and then elected to the newly combined office of Auditor-Treasurer was another really bright spot in my career with 

the county.  The oversight over county finances that come with those two offices provided the perfect springboard for my 

success as a County Administrator, the next highlight in my career progression.   

As far as the accomplishments along the way I can say with absolute certainty that the ability to establish good relationships with individuals, agencies and other levels of 

government has been the most fun, the most stimulating, and most crucial part of my job.  There is absolutely no way that the county can have the same level of success if 

there isn’t a continued emphasis on creating partnerships.    

Being able to recognize and support the amazing work that is being done by our county’s employees is included in the relationship component of my job.   We have an 

outstanding team of employees and Department Heads that display a level of commitment that just blows me away.   Compared to other governments we have the high-

est caseloads, the smallest ratio of staff to tasks, the biggest gaps between public needs and number of employees.   Yet, these units and departments just keep rising to 

the occasion and they serve the public so well.   When our county leadership tells our employees that they are appreciated, it is not just lip service.   I encourage our citi-

zens to let our public servants know how much their work is appreciated at every opportunity that you can.    They really do deserve it.   

With a very fond farewell I am signing off one more time.   I look forward to seeing many, many of you when I am out and about and as I stay very involved in my commu-

nity.    If you will indulge me with one final request, I want to see a great emphasis on being kind.    Just like our Moms and Dads raised us.   

Kindly yours, Kay Mack 

(Retired) Beltrami County Administrator  

NOTE: The next issue of this newsletter will feature our new County Administrator, Tom Barry 

When Beltrami County was provided with Corona Virus Relief Funds it was clear that 

we needed to take careful precautions as we recognized that all expenses covered 

by CARES funds will be subject to the rules laid out by the federal government.   A 

great amount of attention and focus was put on assuring compliance and proper 

documentation.   In taking such care with the use of the money, the county assured 

that we would avoid having a federal audit that could result in paying back a portion 

of the federal funds.   

Expenditures that were incurred within county government were monitored each 

step of the way.  As projects were approved and paid for, we could monitor that the 

federal procurement and other relevant rules were followed.  However, since it was 

clear that many outside agencies and businesses would need to be supported by 

CARES dollars as well, processes needed to be put into place to be sure that those 

expenditures were also made within the same federal guidelines.   

Knowing that schools were hit especially hard, and that distance learning was going 

to be a huge driver to the success of our youth, Beltrami County provided support of 

$150 per enrolled student to all of our schools.   Each school was asked to sign a 

certification form acknowledging the federal constraints and have all filed reports 

with the county that will be kept on file.   The school leaders were extremely grate-

ful to have received a total of $1.12 million that was provided between schools 

ranging all the way from Bemidji to Kelliher.    

Also important in the Sub-recipient Granting was the $972,000 that was provided to 

the business community, both for profit and non-profit.   Initial funding was focused 

on grants of up to $10,000 per business for the hard costs they had incurred in ad-

dressing the pandemic.  Those expenses included items such as cleaning supplies 

and personal protective equipment, but ranged to more unusual items such as extra 

tables for outdoor dining with social distancing.   The last round of funding provided 

$700,000 for grants of up to $25,000.  This phase targeted the business that had 

experienced full or partial closures with the most recent Executive Orders issued by 

Governor Walz.  All rounds of business funding, whether to non-profits or for-profit 

businesses, have been administered by Greater Bemidji, the economic development 

organization that receives partial funding from Beltrami County.    We are extremely 

grateful for the objective process that was set up by Greater Bemidji, and for their 

willingness to respond to short notice additional funding opportunities for business-

es.   

Of the total $972,000 that was provided to businesses, it is important to note that 

$312,000 came from local townships that received CARES funding.  The checks re-

ceived by Townships came through the State of Minnesota and were based on 

whether a township had a population large enough to fit the state formula.   After 

Townships made purchases necessary for their organization to operate safely, the 

state directed them to submit their excess grant funds to the County.   One hundred 

percent of the funds received by Beltrami County from Townships was made availa-

ble to local businesses.   We give sincere thanks to the townships of Alaska, Bemidji, 

Frohn, Hagali, Hines, Jones, Lammers, Liberty, Moose Lake, Nebish, Northern, Port 

Hope, Roosevelt, Sugar Bush, Summit, Ten Lake, Turtle Lake and Turtle River for the 

significant role they played in keeping businesses in the county viable.   

Although there were very serious costs to the county for running all operations 

throughout the pandemic, it has always been clear that there are many, many other 

entities that have needed financial support.   Being able to provide some of the 

needed support has been an important investment in keeping our community as 

fiscally healthy as possible.   

~Submitted by : County Administrator, Kay Mack 

CARES Act Funding 
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1. Did you find the information in this Newsletter helpful? 

___________________________________________________________________________________________________________________________________ 

2. What would you like to see in future issues of the Beltrami County News and Highlights? 

___________________________________________________________________________________________________________________________________ 

3. A question I have of the County Board is: 

       ___________________________________________________________________________________________________________________________________ 

4. A suggestion I have for the County Board is: 

       ___________________________________________________________________________________________________________________________________ 

Your opinion and feedback is important to us… tell us how you feel and return this clip to: 

Beltrami County Administration 

701 Minnesota Ave NW 

Bemidji, MN 56601 

OR e-mail to: webmaster@co.beltrami.mn.us 

In the Attorney’s Office 

Clip and Send 

Plans are being laid for the COVID-19 Vaccination Program for Beltrami County. 

Planners are targeting that vaccines will begin the end of this month or in early 

January, depending on the delivery of vaccines. Overall, the program will be done 

in 3 Phases.  

Phase I will consist of limited vaccine doses directed toward high priority popula-

tions (1a). The first group of the priority populations will likely be health care work-

ers and long-term care residents and staff. The second group (1b) has not been 

determined yet but will probably include essential workers including law enforce-

ment and critical infrastructure workers.  

In Phase II, it is assumed there will be sufficient supply of vaccine to meet demand. 

During this phase the remainder of the priority groups will be vaccinated, as well 

the general population. It is anticipated that Phase II will begin this spring or sum-

mer, although this timeframe is also dependent on the supply of vaccine.  

Phase III will begin when the overall demand for vaccination has been met and 

COVID-19 vaccinations are delivered as part of routine vaccine administration. 

Beltrami County Public Health and Sanford Bemidji Medical Center, along with 

other vaccine providers, are working closely on a vaccination plan for this area 

when vaccines are available. To date, the vaccines under investigation have been 

found to be safe and effective. Several vaccines are anticipated to be approved by 

the Food and Drug Administration (FDA) in the near future.  

The Beltrami County Public Health Division will update county residents as infor-

mation becomes available 

~Submitted by: Cynthia Borgen, Public Health Division Director 

How has COVID-19 affected the County Attorney’s office and the Courts?  Every-

thing is slower and takes more time.  All of our partner agencies: law enforce-

ment, social services, the Judicial Branch, the public defenders, etc., have been 

greatly affected in their own ways by the COVID-19 pandemic.  The County Attor-

ney’s office, as well as our partner agencies have worked together to first and 

foremost ensure the safety of our employees and the public that we interface 

with.  Initially, the Minnesota Judicial Branch drastically limited the number of 

Court hearings, limiting in-person Court to only the very essential hearings.  This 

had the effect of both reducing the immediate workload, but also started the 

creation of an ever-growing backlog of cases that would need to be heard after 

the pandemic ends.  At the County Attorney’s office we anticipated this and fo-

cused our energy on resolving as many cases outside of Court as we could, and by 

making our caseload size as lean as possible going into the backlog.  We have also 

explored using Federal CARES act funding to secure a new and more efficient case 

management software. 

Once the Minnesota Judicial Branch began re-opening “Courtrooms,” an entirely 

new way to practice law was established.  Most of the re-opened Courtrooms 

were virtual Courtrooms, hosted by Zoom or the Court’s own video conference 

system.  Defendants, Attorneys, and even the Judge all appear in a virtual Court-

room.  Because of this, much of the traditional way attorneys practiced law and 

resolving cases have gone out of the window.  You can no longer catch an oppos-

ing counsel in the hallway for a five minute chat.  Even brainstorming with a col-

league now sometimes requires a scheduled phone call.  Surprisingly, the virtual 

technology, designed to make appearing in Court quick and easy, has had an un-

intended consequence of slowing things down, for better or for worse.    

There are exceptions of course.  Jury trials have resumed and have been held in-

person.  Staff from Court Administration, the County Attorney’s Office, the Public 

Defender’s Office, and the Bailiffs all worked with Public Health officials to create 

a plan that would keep individuals safe while still allowing a Defendant to exer-

cise his or her right to a fair trial of their peers.  The Court has also provided in-

person Court for those who are unable to attend virtually. 

The biggest take from all of this is that Citizens still need the services of law en-

forcement, social services, the Courts and the County Attorney’s office—even in a 

pandemic.  Though there have been some short term changes in all of our agen-

cies, the people who make up those agencies have remained.  And they have 

worked hard to bring everyone the services they need.  Remember, every em-

ployee in the County Attorney’s Office as well as the Courts, social services, and 

law enforcement are people just like you; they have families to care for, and in-

terests outside of work, too.  They have really stepped up to the plate to make 

the judicial system work for everyone in the COVID-19 era.   

 

Widespread Effects of COVID-19  

Vaccination Update 

~Submitted by: David Hanson, County Attorney 
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Winter Safety from the Sheriff’s Office 

It's that time of year again. The leaves have fallen, the days are shorter and snow 

is on the horizon. Although most people think about getting their snowblower and 

shovel ready for the impending weather, a lot of people forget about preparing 

themselves and their vehicles for winter driving. The colder temperatures, slip-

pery surfaces and potentially dangerous situations drivers will face require proper 

vehicle preparation to navigate safely. You also need to make sure you are in the 

right mindset as a driver and ready to control the vehicle in these challenging con-

ditions. With the proper preparation, winter driving will be safer. 

As a driver, make sure you are in the right frame of mind to make good decisions 

and are prepared to operate the vehicle safely in snowy conditions. Some im-

portant things to do are plan ahead, keep your eyes further down the road, and 

separate your inputs. Knowing the temperature and conditions and being able to 

react to changing conditions is also vital in winter driving. Being able to determine 

the difference between a wet road and black ice, for example, is very important. A 

good way to tell is if the road looks wet but you don't hear water splashing, chanc-

es are you're driving on black ice. When driving on slippery surfaces like this, being 

smooth and separating your inputs is key. Traction on ice and snow is limited, so 

asking the tire to steer and brake simultaneously can be too much to maintain 

traction. Braking and getting the car slowed down before the turn will help you 

maintain traction. If you do slide, don’t look at what you might hit, because you 

will probably hit it. The car follows your eyes so look where you want to go and 

your chances of keeping your car shiny side up are much higher if you look at a 

softer spot to land. You can avoid this situation in the first place by looking further 

down the road. This will allow you to react faster to changing road conditions and 

better control the vehicle.  

Snow plow operators have one of the most important and underappreciated jobs 

in the winter.  All they ask for is room to do their job safely, so you can make it to 

your destination safely.  Plows need to keep the entire road clear.  That means 

that they will drive with their blade on or over the centerline.  This also means 

that they will keep the shoulder area clear.  To do this, they will swerve around 

mailboxes, signs and other obstructions in the right-of-way in order to keep our 

roads clear.  Please give them the room they need to do their job safely.  If you 

are behind a plow, take that time to drive slowly and relax. Also, the highway de-

partment uses sand/salt mixtures to melt accumulated ice and snow from high 

risk areas of the roadways.  Temperature affects the effect of salt on ice and 

snow.  The colder the temperature, the icier the road will be.  Keep in mind that 

the county does not have a dry road policy, so there will always be slippery spots 

on our roads during the winter months. 

One of the most important things to do to help your winter driving is to install 

dedicated winter tires. All-season tires do not count. Even though tire technology 

has come a long way, trying to have a tire that can handle hot weather, cold 

weather, snow, rain, and dry pavement is, for all intents and purposes, impossible. 

What you end up with is a tire that is a jack of all trades and a master of none. 

This is why we recommend having dedicated summer tires for the summer and 

winter tires for the winter to get the best performance out of your car year round. 

To perform well in snowy conditions, winter tires are made from a much softer 

rubber compound so they remain pliable in the extreme cold. They also have sip-

ing, which are little grooves cut into the tread blocks of the tire. Siping creates 

even more edges on the tire which improve traction on ice and snow. As a result 

winter tires allow you to stop, steer, and accelerate with a lot more control than 

with summer or all-season tires. Sure, a Suburban is four wheel drive but what 

good is four wheel drive if the tires can’t put that drive to the ground. Not to men-

tion trying to stop a large vehicle is very difficult with limited traction.  

Another important measure to take is to make sure you have survival equipment 

in your car. Winter driving can be dangerous so if you have an accident or get 

stranded out in the cold, you’ll want to be prepared. Make sure to keep a first aid 

kit, flashlight, blanket, matches, non-perishable foods, and water in your car. This 

may seem excessive if you are new to driving in snowy climates but it is not un-

heard of for drivers to spend hours stranded in their car in blizzard conditions. 

Should you find yourself in this situation, you'll be glad to have these simple items 

in your car. 

Other things to do is make sure all of your vehicle's fluids are rated for the cold 

temperatures. One that is often overlooked is washer fluid. You'll want to ensure 

that you have fluid that will not freeze in subzero temperatures so you can clean 

your windshield. Proper visibility is important every time you drive but especially 

in the winter. It is also good practice to maintain your other fluid levels such as 

engine oil, transmission fluid, brake fluid, coolant/antifreeze and fuel. You espe-

cially don’t want to run out of fuel. A  good strategy is to always make sure you 

have at least half a tank of gas at all times to be sure you will not run out of fuel in 

a bad situation. 

Most people who live in Beltrami County do so because we have all four seasons.  

Safe winter driving makes the rest of your year that much more enjoyable.  Drive 

safe! 

 
~Submitted by: Sergeant Sam Lundquist 

“911, what is the location of your emergency?”  Seems easy enough, right?  When 

people call 911 they often struggle to answer that question.  With upwards of 90% 

of 911 calls being wireless from cell phones, callers often don’t know their locatable 

address due to being mobile.  When calling 911, using the white and blue address 

signs in collaboration with the green and white street name signs can help 911 dis-

patchers pinpoint your location.  Beltrami County is among the vast majority of 

counties in Minnesota who have a coordinated addressing and road naming system 

for locatable addresses and road intersections in the county.   

Your locatable 911 address doesn’t only serve the primary purpose of emergency 

responders being able to quickly and easily find your address, it also helps others 

find you.  Whether it be delivery of your latest Amazon purchase, USPS mail route or 

school bus route, these uniform addresses are all based off the principles of 911 

addressing.  Early in the implementation of enhanced 911, Beltrami County realized 

maintaining the addressing, signage and supporting emergency communications 

infrastructure would require sustained funding.  Beltrami County properties are as-

sessed an annual $10 roof tax for the maintenance of the enhanced 911 system and 

emergency communications infrastructure. 

Beltrami County’s law enforcement agencies migrated to Minnesota’s 800-

megahertz radio system known as the Allied Radio Matrix for Emergency Response 

(ARMER) in 2016.  ARMER has proven to be a tremendous and reliable radio system 

enhancing interoperable emergency communication with neighboring agencies.  It 

also enables 911 dispatchers to communicate with every responder across the 

trunked radio system not only in Beltrami County, but across the entire state.  In 

late 2020, through extensive grant efforts, donations and purchases, Beltrami Coun-

ty has positioned the remaining emergency responders in the county to begin the 

migration to ARMER.  This will allow for the greatest level of reliable cross discipline 

interoperable radio communications we have had to date. 

Emergency communications equipment is undeniably expensive.  With forethought 

and planning, large expenses for the 911 telephone system, radio upgrades or radio 

fleet updates are less burdensome for the budget and it ensures funds are available 

for emergency communication technology repair and tower lease.  The roof tax has 

benefited many motorists with assisting in navigating our many roads and contrib-

uting to the capability for emergency responders to communicate with each other, 

but most importantly find you when you answer the question, “911, what is the lo-

cation of your emergency?” 

Submitted  by: Christopher Muller, Emergency Management Director 

911 Emergency Management 
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Minnesota is well known among other states to be a state with an extremely com-

plex Property Tax System.   That has made it very hard to explain to people about 

how their taxes were calculated.  However, we try to find ways to make it under-

standable to people that don’t work with property taxes day in and day out.   

There is a direct relationship between three words/phrases that we commonly use in 

the calculation of property taxes.   The concept is quite easy to understand if we 

don’t “clog” it up with the many terms in our complex Minnesota Property Tax Sys-

tem.     

Property Tax Levy:   The County Board adopts a property tax levy each year.  An 

important role of the County Board is to determine the services that the public has 

come to need or to expect from the county.  There are many other revenue sources 

that go to supporting the services, such as state or federal aids, fees for services, 

interest on investments and more.  After those revenue sources are applied to the 

expenditures, the Property Tax Levy is the amount that makes up the difference in 

order for the county to have a balanced budget.  

Tax Capacity:  Each property in the county is assigned a Market Value by the Coun-

ty Assessor’s Office, or by a Township Appraiser in some cases.  That market value is 

multiplied by a percentage that is completely determined by state law, and the per-

centage depends on the classification of the property.   This calculation is done to 

arrive at what is called the Tax Capacity for each individual property.   We then com-

bine all of the individual 

property Tax Capacities 

to arrive at a Total Coun-

ty Tax Capacity.   

Tax Rate:   The tax rate is 

determined by dividing 

the Tax Levy by the Tax 

Capacity.    The Tax Rate changes as the Levy changes and as the total Tax Capacity 

changes. 

Let’s use very round numbers to try to illustrate the tax rate calculation.   Say we 

have a county with a Levy of $1 Million Dollars, and a Total Tax Capacity of $10 Mil-

lion Dollars.   

$1,000,000 / $10,000,000 =  Tax Rate of 10% 

If that same county has a lot of new growth in valuation so that their Total Tax Ca-

pacity grows to $15,000,000, and they keep the Levy at $1 Million, the rate would go 

down.    As the total County Tax Capacity (valuation) goes up, the tax rate goes down.   

$1,000,000 / $15,000,000 =  Tax Rate of 6.67% 

You can see how the Levy going up or down, or the Total Tax Capacity going up or 

down will impact the Tax Rate.   Just like on a teeter-totter, as you add rocks to one 

end it impacts the height of the other end.   

The rate impacts each individual property in that after the Tax Rate is calculated for 

the entire county, the Rate is then multiplied by the Tax Capacity for that individual 

property.   That becomes the amount owed for the county portion of the property 

tax.  

This same rate calculation is done for every city, township, school district and other 

taxing entities in the county.  The total tax bill on each property includes the portion 

for each entity covering a property’s boundaries.     

Note:  There are all kinds of unique credits that impact the amount you pay as well.  

Minnesota is commonly known to have the most complex property tax system in the 

nation.  But for pure rate calculation, the explanation above is quite straight-forward.    

Submitted by Kay Mack, County Administrator  

Jail update 
The county has made a point of having regular articles in our Newsletter about the 

County Jail needs, and how they are being addressed.  Based on what our own data 

and analysis of the current facility has told us, combined with inspection reports 

from the Department of Corrections, it is clear that Beltrami County will need to do 

a major remodel of the existing facility or will have to consider building a new jail.  

Either of those two options will be extremely expensive, and our county will have to 

make a decision that best serves us for decades.   

The County has patiently been waiting for the National Institute of Corrections (NEC) 

to conduct an intense training that enables communities to understand the best 

approach for moving forward.   This would have been an excellent process but has 

been delayed far too many times by this federal agency.  We feel that we are now 

forced 

to get this review moving forward, and we will have the experience of many Minne-

sota Counties that can guide our process.   They are always willing to share their 

successes as well as their stumbling stones when they addressed their jail facilities.   

This county has been disciplined to not rush this process.   Between the finances, the 

programming needs, the partnerships, and the design, there are simply too many 

details that cannot be decided quickly.  Even more important to our county is keep-

ing you, our citizens, informed and involved as the county enters what could be the 

most ambitious building project ever.  It is never easy to find the right combination 

of communication mediums to use but we will be very intentional in getting infor-

mation circulated.   

~Submitted by: Administrator, Kay Mack and Sheriff, Ernie Beitel 

New Jail Programming 

Health & Human Services / Sheriff’s Office RESET Program 
Beltrami County Health and Human Services and the Beltrami County Sherriff’s 

Office are working together to develop a new and exciting position that we hope 

will have a lifelong impact for those after  being incarcerated in the Beltrami County 

Jail.  This new position embeds a Beltrami County Health and Human Services case 

worker in the Jail whose primary duties will be to help prepare an inmate for reinte-

gration back into the community.  Designed to not only give them more tools for 

their tool belt, but also designed to help reduce jail recidivism and jail ‘days’, saving 

tax dollars in the years to come. 

By no means is the work this person will be doing new, but what is new about it is 

the proactive approach; doing what we can to better the lives and families of those 

that have been incarcerated.  And we expect this position to do just that. 

Prior to being released from the Beltrami County Jail, participating inmates will re-

ceive an assessment that will aid the case worker in developing a plan for the in-

mate’s reintegration back into the community.  The plan will likely include employ-

ment, housing, education, medical assistance, and chemical and mental health 

needs as well as a variety of other potential needs that may get identified.  The em-

bedded caseworker will work with the inmate to reduce barriers to service and 

then assist the inmate in meeting the needs outlined in the case plan.  It is expected 

that the assigned worker may work with the exiting inmate for up to two months 

following their release from jail.  If further services are needed a referral would be 

made to other programs that can continue working on the identified needs of the 

individual. 

By meeting these needs it is expected that we will be reducing recidivism and days 

spent in the Beltrami County Jail thus reducing overall jail costs per individual.  The 

impact that will be hard to measure, but is far more important, is the ability for a 

former inmate to be better equipped to be successful.  Their success will have a 

ripple effect that impacts their families, employers, the justice system and the en-

tire community.   

~Submitted by: Jeff Lind, Social Services Division Director 

Rate Calculations—How Total County Values Impact Tax Rates 
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Commissioners can be contacted by phone or e-mail: 

District 1 Commissioner Craig Gaasvig 

218-766-9699 

cgaasvig@paulbunyan.net 

District 2 Commissioner Reed Olson 

218-766-0383 

reed.olson@co.beltrami.mn.us 

District 3 Commissioner Richard Anderson 

218-467-3275 

richard@paulbunyan.net 

District 4 Commissioner Tim Sumner 

218-407-7589 

timsumner15@gmail.com 

District 5 Commissioner Jim Lucachick 

218-586-3523 

lukmar@paulbunyan.net 

For additional information and detail, visit the County Board of 

Commissioners at www.co.beltrami.mn.us/Government/

Board_of_Commissioners.html 

Towards Zero Deaths 

How many traffic related fatalities are acceptable to you?  364 people died in Minnesota in 2019.  So far 327 

have died in 2020.  Are those acceptable numbers to you?  Some people may say it is.  If so, the next question 

would be how many family members is it acceptable to lose?  Sometimes it could be easier to excuse a few 

unknown deaths but not when it is someone we love, someone we know, or just someone in our local commu-

nity.  The right answer for everyone should be only zero deaths is acceptable. 

Minnesota’s Toward Zero Deaths program was launched in 2003 with the goal of reducing traffic fatalities to 

zero, where even one death on Minnesota roads is unacceptable.  In 2003, there were 655 traffic fatalities and 

the trend line was increasing.  The reduction in fatalities to the current level shows that the TZD initiative has 

been successful, however we are still not at zero.  The TZD program has brought together stakeholders from 

the 4-Es (education, enforcement, engineering, and emergency medical and trauma services) to work collabora-

tively across disciplines, but the 5th E (everyone) is needed too.  Traffic safety needs to be a priority for every-

one.  Everybody needs to view any death or serious injury on our roads as unacceptable.  All drivers can help 

reduce traffic fatalities and injuries with these simple actions:  Buckle up.  Drive at safe speeds.  Pay attention 

~Submitted by: Bruce Hasbargen, Highway Engineer 

Forest Management  

The Beltrami County Natural Resource Management (NRM) Department manages 

approximately 147,500 acres of tax-forfeited land.  The Covid-19 pandemic has 

affected the forest products industry and mills to varying degrees. 

The resulting Covid-19 economic issues has caused a softening of demand for pulp 

and paper products and has negatively affected many mills in northern Minnesota.  

However, the mills that produce lumber, timbers, and oriented strand board (OSB) 

utilized in construction have had an increased demand because of a spike in hous-

ing starts and remodeling.               

Mills that produce OSB use a mixture of hardwood and softwood species for their 

product and mills that produce lumber and timbers utilize mainly red pine and jack 

pine for their products.  The NRM Department contributes to the amount of wood 

available to the mills by establishing and offering for sale timber permits for the 

harvest of mature trees and pine stands in need of thinning.   

The 2018 Beltrami County Forest Management Plan allows for an annual sustaina-

ble harvest of 825 acres of aspen, 65 acres of mature red pine, 675 acres of red 

pine thins, and 100 acres of mature jack pine.  This year, the Department will offer 

for sale to the logging community 13,000 cords of aspen, 6,250 cords of red pine, 

and 5,250 cords of jack pine.  The amount of jack pine offered for sale is more than 

normal because of the jack pine budworm outbreak in the Pinewood area.  Includ-

ing all tree species, the Department will offer for sale 33,100 cords in 2020. 

The aspen harvest sites are allowed to regenerate naturally through root suckering.  

After the pine sites are harvested, the NRM Department promptly reforests these 

areas back to pine within one to two years.  Reforestation activities include site 

preparation, tree seedling purchase, tree planting, and bud capping.  The Depart-

ment has to order its containerized seedlings 1-½ years ahead of time which means 

that an order is placed in November of this year for seedlings to be delivered for 

planting in the spring of 2022.  The Department’s reforestation expenses average 

$160,000 annually, an investment that assures that we will constantly sustain our 

wooded acres.   

The net revenues generated on the sale of timber on the tax-forfeited lands man-

aged by the NRM Department are distributed annually to the townships, cities, 

school districts, and the county.  

 

~Submitted by: Richard Moore, Director of Natural Resource Management 
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Ice and Snowmobile Safety 
ICE SAFETY: The Beltrami County Sheriff’s Office would like to remind everyone 

about the dangers of early ice. Despite the early cold snap, ice on Beltrami County 

waterways remains too thin to be safe. The Minnesota DNR’s guidelines for new ice 

is 4 inches thickness for foot travel, 5 inches for snowmobile or ATV, 8-12 inches for 

a car or small truck and 12-15 inches for a medium truck. Always remember that ice 

is never 100% safe! 

When venturing out onto the ice wear a lifejacket and use a weighted ice chisel to 

check the ice ahead of you while walking. Ice thickness throughout the lake can vary 

drastically such as one spot being 4 inches and only a few feet away being 1 inch 

thick. This year in particular, with distance learning and children not in schools, it is 

very important to talk with children about the dangers of thin ice and cold water. 

Please remain vigilant of children of all ages while outside near all bodies of water. 

Once the lakes fully freeze and fishing season is in full boom, remember, ice is never 

100% safe! Make sure to pay close attention to the ever changing weather condi-

tions to include large snow storms that could get you stranded out on the lake. Be 

sure that sleeper fish houses have working smoke alarms and CO2 detectors. Inform 

someone where you plan to fish and estimated time of return.  

SNOWMOBILE SAFETY:  The earlier than usual snow fall may have some people 

getting their snowmobiles geared up for the upcoming snowmobile season. Get 

your machine maintenance done and make sure your registration is current. The 

grant-in-aid snowmobile trails open Dec. 1, 2020 thru Apr. 1, 2021 and users must 

purchase a Trail Use Registration sticker when operating on these particular trails. 

Keep in mind portions of these trails run through private property, therefore, re-

main on the marked trails in order to not jeopardize your ability to use private 

lands. A major complaint to law enforcement regarding snowmobiles is trespassing.   

The Beltrami County Sheriff’s Office strongly encourages every snowmobiler to 

practice ‘Zero Alcohol’ use as part of their safe riding habits. Operating a snowmo-

bile while under the influence of alcohol, a controlled substance or its metabolite, 

or other hazardous substance is unlawful. An operator who is found to be impaired 

or has an alcohol concentration of .08 or more will be arrested for snowmobiling 

while intoxicated (SWI). If you are convicted or refuse chemical testing your driver’s 

license is revoked and your snowmobiling privileges will be suspended for one year.  

The two major factors of snowmobile accidents are speeding and alcohol use. Let’s 

have a safe and enjoyable snowmobile season by slowing down and ‘Zero Alcohol.’  

To view a copy of the 2020 Snowmobile Regulations book visit the Minnesota DNR 
website. https://files.dnr.state.mn.us/rlp/regulations/snowmobile/
snowmobileregs.pdf 

~Submitted by: Deputy Josh Arhart 

2021 FINAL LEVY 

Proper Driveway Cleaning 
 
 

The Beltrami County Highway would like to remind county residents that it is unlaw-

ful under Minnesota Statutes 160.2715 to plow snow from driveways onto or across 

public roads. Piles of snow left on or near the road can freeze into a solid mass or 

cause drifting, creating hazardous situations for vehicles and snowplows. Accidents 

and damages caused by snow piles placed in the roadway may result in liability to 

the property owner. The diagram below demonstrates the proper way to remove 

snow from driveways. 

 2020 2021 Increase  

Revenue Fund $1,330,334 $1,804,481 $474,147 35.64% 

Public Safety $11,244,181 $11,504,032 $259,851 2.31% 

Human Services $8,464,045 $8,623,807 $159,762 1.89% 

Road and Bridge $2,536,639 $2,827,578 $290,939 11.47% 

   Operations Levy $23,575,199 $24,759,898 $1,184,699 5.03% 

Jail Debt $353,687 $369,000 $15,313 4.33% 

LEC Debt $282,125 $287,000 $4,875 1.73% 

Judicial Center Debt $640,000 $640,000 $0 0.00% 

   Debt Service Levy $1,275,812 $1,296,000 $20,188 1.58% 

     

Total Levy $24,851,011 $26,055,898 $1,204,887 4.85% 

     

Reduction from Proposed Levy $23,659   

Due to Library reduction     

In the last newsletter, the Proposed Property Tax Levy was broken down by fund, with 
a total Levy of $26,079,557.  In most years, the Proposed Levy does not change when 
the Board moves to the Final Levy adoption, because the Budget Committee looks for 
every possible reduction before recommending that initial levy.   In the case of this 
year, the 2021 Final Levy that was adopted by the County Board was a reduction of 
$23,659. The reduction is due to the Kitchigami Library system proposing a reduction 
from what they had requested in July.     

The reduction in levy dollars also means that the levy growth reduced from the origi-
nal proposed 4.94% to 4.85% for the final. 

https://files.dnr.state.mn.us/rlp/regulations/snowmobile/snowmobileregs.pdf
https://files.dnr.state.mn.us/rlp/regulations/snowmobile/snowmobileregs.pdf


 

Beltrami County News and Highlights 4th Qtr 2020 page 8 

Board of Commissioners 

District 1—Craig Gaasvig .......................218-766-9699 

District 2—Reed Olson  .........................218-766-0383 

District 3—Richard Anderson ................218-467-3275 

District 4—Tim Sumner .........................218-407-7589 

District 5—Jim Lucachick .......................218-586-3523 

Administration Building 

701 Minnesota Ave NW, Bemidji MN 56601 

Administrator—Thomas Barry ............  218- 333-4109 

Assessor—Joe Skerik .............................218-333-4116 

Auditor/Treasurer—JoDee Treat ...........218-333-4175 

Environmental Services—Brent Rud .....218-333-4158 

Facilities Manager—Steve Shadrick ......218-333-8475 

Geographic Info Systems (GIS).Kevin T. 218-333-8457 

Human Resources—Linda Tran .............218-333-4155 

License Center .......................................218-333-4148 

Mgmt Info Systems (MIS)—Ron Pula ....218-333-4151 

Natural Resource Mgmt—Dick Moore ..218-333-4210 

Real Estate & Tax Services .....................218-333-4138 

Recorder—Charlene Sturk .....................218-333-4170 

Community Service Center 

616 America Ave NW, Bemidji MN 56601 

Health & Human Services—Director Becky Secore 

Social Services  - Director Jeff Lind .......218-333-4223 

Economic Assistance  

  Director Anne Lindseth.........................218-333-8300 

Public Health - Director Cynthia Borgen 218-333-8140 

Veterans Services - Director Scotty Allison 218-333-4177 

Law Enforcement Center 

613 Minnesota Ave NW, Bemidji MN 56601 

Sheriff Ernie Beitel .................................218-333-9111 

Bemidji Police Chief Mike Mastin ..........218-333-9111 

Judicial Center 

600 Minnesota Ave NW, Bemidji MN 56601 

Attorney—David Hanson .......................218-333-4219 

Court Administration .............................218-333-4120 

County Jail 

626 Minnesota Ave NW, Bemidji MN 56601 

Main phone number..............................218-333-4189 

Highway Department 

2491 Adams Ave NW, Bemidji MN 56601 

Highway Engineer—Bruce Hasbargen ...218-333-8173 

County Extension 

7223 Fairgrounds Rd NW, Bemidji MN 56601 

Extension Secretary  ..............................218-444-5722 

State Government Contacts 

Office Of Governor, Tim Walz ................651-201-3400 

Senate 

Justin Eichorn ........................................651-296-7079 

Paul Utke ...............................................651-296-9651 

House of Representatives 

Matt Bliss ...............................................651-296-5516 

Matthew Grossell ..................................651-296-4265 

www.co.beltrami.mn.us 

Recreation Resource Management 
Hello…allow me to introduce myself. My name is Lori Clark. I am the new Recreation Resource Manager within 

the Natural Resource Management Department. Although I am new to this position, I am not new to the De-

partment or the parks system. Before coming to Beltrami County, I worked seasonally for many years with the 

Minnesota DNR then with the South Dakota Game, Fish, and Parks Department. In November 2014, I started 

with the NRM Department and worked as the NRM Support Tech for five and a half years. During those years, I 

was privileged to work alongside the previous Recreation Resource Manager to help where I could within the 

park system. 

Transitioning to my new role in the County has been a challenge. I started my new position in May…when all of 

us were facing new challenges. Finding a safe space was a main priority for many of us at that time and main-

taining a safe space for our recreationalist was and is my main priority in the parks. As the weather turned 

warm, record numbers of people got outside, used their County Parks, and enjoyed what makes Northern Min-

nesota so special. Now as the weather has turned cold, we tend to look towards staying inside, out of the cold, 

but there are still many ways to enjoy those outdoor spaces.  

County parks are open year-round and are free to all users, so why not take advantage of that? Why not take up 

a new winter sport? Why not get back into a sport that you did years ago? With so many opportunities out 

there this season…why not? Skiing, snowmobiling, hiking, biking, snowshoeing, ice fishing or any other activity 

that gets you out in your County Parks! No equipment? Find equipment online, at second hand stores, or bor-

row from a friend. Local clubs may offer rentals, information and classes, or events.  

To find out more about your County Parks including amenities, trails, and recreational opportunities, go to the 

Beltrami County website under Parks & Recreation, use the Beltrami Parks and Recreation interactive map un-

der the Online Mapping tab, or call our office at 218-333-4210. With a year of many firsts and challenges for all 

of us, why not challenge yourself to end this year by taking advantage of what your parks continue to offer you 

no matter what the season or the circumstance! 

~Submitted by: Lori Clark, Recreation Resource Manager 

 

Annual Operational Savings Combine with Reduced Use of Non-Renewable Energy 

On December 1st, one of the agenda items for the County Board was a report on a recent energy audit that was 

conducted on the County Administration Building, Judicial Center, Historic Courthouse and Law Enforcement 

Center.   Otter Tail Power Company and Minnesota Energy Resources came forward to cover the $27,500 costs 

through their Turnkey Recommissioning Program.  After having successfully conducted Energy Audits and imple-

mented the recommendations on other county buildings, Facility Manager Steve Shadrick saw the audit as a 

good opportunity to find operational costs savings as well as reducing the county’s use of non-renewable ener-

gy.   

Roger Garten, Otter Tail Senior Commercial and Industrial Service Representative provided a summary of the 

finding to the County Board.   He described the audits as a way of “tuning up an existing building to ensure it is 

running at optimal performance.”   He went on to say that the audits “create strategic, balanced, proactive 

plans” for the commercial entities that partner in the process.  The report included details on how the audits are 

conducted, with a goal of finding improvements in comfort and productivity for building occupants, reduced use 

of energy, and reduced maintenance needs.   

Since the reduction in ongoing costs is always a concern to the county’s Department Heads, the very encourag-

ing summary information centered around the solid return on investment that the county would receive if the 

facility improvements were made.   Combined with a rebate from Otter Tail of $57,841, and an annual energy 

costs savings of $29,139, the board was very supportive of the investment in having the changes made.  The 

amount that would be spent out of the county’s Capital Improvement Fund would be captured in only 2.59 

years.  The data, along with the good experience with past energy audit projects, are strong reasons to move 

forward with the recommended changes.  A very significant added factor is that the county is committed to re-

ducing reliance on non-renewable energy, a win-win situation for our natural environment.   

~Submitted by: Administrator, Kay Mack 

Energy Audit 


