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NEW in Beltrami County: 

SINGLE SORT RECYCLING  

Question 1:  Why continue to separate your recyclables from 

your trash?   

Answer:  If fiber products get put in your trash, they do not get 

sorted into recycling.   But if people put the fiber products with all 

other recycling they will get separated through the Single Sort Re-

cycling Waste Stream. 

Question 2:  What do you need to do with containers?   

Answer:  Please empty the contents from the containers.  Lids 

can be kept on. 

Question 3:  Why can we now mix our recyclables? 

Answer:  The Material Recovery Facility in Fosston is now com-

plete and the improved processing equipment makes it more effi-

cient to process mixed recyclables than what we have had in the 

past. 

Question 4:  What will be different or change at the Remote 

Transfer Sites, Recycling Sites, and Transfer Stations? 

Answer:   

 Waskish, Pinewood, Island Lake Remote Transfer Sites: will have one compactor for Mixed Munici-

pal Solid Waste (Trash), and one for Recyclables (Containers and Fiber mixed).  These sites will have new signs.  

The fiber recycling container will be removed. 

 Ten Lakes, and Fourtown Remote Transfer Site:  Containers will look the same, but people will be 

able to mix their recyclables for drop off.  New Signage will be in place.  

 Recycle Drop Off Sites:  Containers will look the same.  However, new signs on containers, stating 

that all recycling can be mixed together. 

 Bemidji Transfer Station:  Overall New Signage, less containers.  The 24 hr drop off lane will have 

one compactor for “Trash” and one for Recyclables.  ( other containers will be removed ) 

 Blackduck: Transfer Station:  Containers will look the same, but people will be able to mix their re-

cyclables for drop off.  New Signage will be in place. 

Our Suggestion to Citizens:  You now need only 1 Garbage Can for Trash, 1 Garbage Can for Recyclables  

To learn more about Beltrami County Solid Waste and Recycling please visit the Beltrami County Website:  www.co.beltrami.mn.us, Click on the Solid Waste/
Recycling link under County Services 

COMING SOON! 

The Solid Waste App 

 Watch for an app that is in 

development.  This app will 

provide users with a map of 

the locations of Beltrami County solid waste and 

recycling facilities, as well as the type of materials 

that can be brought to each site.  The new app will 

be accessible through the Solid Waste Department 

on the County website or through the County’s 

online mapping page.   

http://www.co.beltrami.mn.us
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From the Administrator’s Desk 
I rather feel like a broken record, bringing this issue up repeatedly.  But it is a message that cannot go without saying or 

without notice.  The issue of the cost of Out of Home Placement has been at the forefront of Beltrami County legislative 

issues for six years.  In the early years of this push, we were trying to work on solutions at a Federal Level.  When the con-

versation with D.C. leaders came to an abrupt halt, the county turned to the State of Minnesota Legislature.  During legis-

lative committee hearings in the last four years, the Beltrami team that has been testifying has let the legislators know 

that the high cost of out of home placement of children was becoming an absolute fiscal cliff for us.  We have spoken 

often and we have spoken loudly.   

Four years ago, Beltrami County received a new annual aid of $3 million dollars.  This aid was to be paid only to Beltrami 

County because of the very unique situation we are in.  Last year, an additional new aid came our way in the form of a 

new $5 million statewide aid that would be shared proportionately by counties that were encountering costs of the Indian 

Child Welfare Act.  Of that $5 million pot of money, Beltrami County receives about $1.2 million.  (Note:  This highlights 

the impact that these placements have on Beltrami County.  We are receiving 24% of a statewide aid, when our total pop-

ulation represents only about 8.7% of the state population)   

The real challenge is that in spite of those two relatively new state aids, Beltrami County is still paying over $5 million for 

placements.  We levy on property taxes aggressively, at a rate of $3.33 million in 2018.   However, that amount still fell 

short by 1.7 million dollars.  That 1.7 million has to come out of our reserves, just as reserves have covered the shortfall 

for several years running.  That is what makes this unsustainable.   

It seems that our voices are being heard.   As of this writing, a small group of us will be going to St. Paul to testify at a Sen-
ate Hearing on Senate File 1105, a law that would provide full funding from the State of Minnesota for all ICWA placements paid for by counties.   The bill was authored by 
Senator Justin Eichorn, and also signed by Senator Paul Utke.  We are extremely appreciative of their leadership on this.  Also very encouraging is that DFL Senators Bakk 
and Tomassoni have also signed on as authors.  We know that bi-partisan bills have the best chance of passing.   

While Beltrami County is the most drastically impacted, it is great to have all the other counties supporting this law with us.  I am very hopeful that all the hard work that 

has gone into this issue will pay off with this 2019 Legislative Session.   

On a lighter note, our last edition had an article written by Sheriff Phil Hodapp right before his retirement, so I didn’t write about him in my article.  But I really want to 

take the opportunity to thank Phil for his twelve years of service as our County Sheriff.  Since he had such a remarkable career in Law Enforcement leading up to his first 

election, this county benefitted greatly from his leadership and experience.  I cannot say enough good about the groundwork he laid for a strong department, the leader-

ship that he brought to our County Management Team, and the respect that he had for all county employees and for the public that he served.  In the end, though, even 

really effective guys like Phil deserve a retirement.  We wish you all the best, Phil!         ~Submitted by: Kay Mack, Administrator 

Newly Elected in 2019 

Sheriff Ernie Beitel 

Chief Deputy Ernie Beitel was elected to the 

position of Beltrami County Sheriff in the No-

vember, 2018 general election, beginning in his 

new role as Sheriff in January, 2019.   

Ernie had a total of 34 years of experience in 

Law Enforcement prior to being elected, with 

the last 23 ½ years being served in Beltrami 

County.  After gaining an AS Degree in Law En-

forcement from Alexandria Technical Institute, Ernie began his career in Cass County.  

He joined the Beltrami County Sheriff’s Office in 1995 as a patrol Deputy, with addi-

tional assignments of DARE Officer in the Kelliher and Blackduck Elementary Schools.  

Ernie accepted a promotion to Sergeant in 2001 under Sheriff Keith Winger, and a 

later promotion to Chief Deputy under Sheriff Phil Hodapp in 2012.  Ernie states, 

“The mentorship and experience as Chief Deputy under Sheriff Hodapp has greatly 

prepared me to be Sheriff.”   

On a personal level Ernie and his wife have raised three children, with all three being 

graduates of Bemidji High School, and two graduating from Bemidji State University. 

As an added bonus, Ernie now gets to experience the joys of being a grandparent to 

six grandchildren, with a seventh expected this summer.  “When I am not in the 

office or in a squad car our family truly values time together, spending much of it 

outdoors doing what the season has to offer.  Sports has been a big part of our life 

and we now get to continue those traditions and lifestyle-now as grandparents.” 

In a statement about the Beltrami County Sheriff’s Office, Sheriff Beitel states, “Our 

Sheriff’s Office truly has some of the best trained, best equipped dedicated employ-

ees.  They make me so proud every day with their professionalism, work ethic, and 

commitment to serving you.”  Sheriff Beitel encourages constituents to reach out to 

him if they have questions or concerns about the Sheriff’s Office.  Beltrami County 

welcomes Sheriff Beitel in leading this capable and crucial department.   

Financially Unsustainable—Out of Home Placement Costs 

The County is required to track the full breakdowns of expenses and 

reimbursements for Out of Home Placements.  We also get good data 

from the Minnesota Department of Human Services that break the 

source of those placements down.  The numbers below are the cause 

for alarm, and the reason that Beltrami County has labeled this our 

“Fiscal Cliff.” 

To add another perspective, our total Property Tax Levy for 2018 was 

$23,477,089.  The amount that we levied in 2018 to cover Out of Home 

Placements was 15% of our total tax levy.  Had we levied the entire net cost of placements, it would have been 21.4% of that same levy.  That represents a very heavy 

burden to a county that must provide all of the other services that we provide to our taxpayers and our citizens.  We simply cannot “levy our way out of this” and have 

turned to the legislature, as referred to in the Administrator’s report above.   
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1. Did you find the information in this Newsletter helpful? 

___________________________________________________________________________________________________________________________________ 

2. What would you like to see in future issues of the Beltrami County News and Highlights? 

___________________________________________________________________________________________________________________________________ 

3. A question I have of the County Board is: 

       ___________________________________________________________________________________________________________________________________ 

4. A suggestion I have for the County Board is: 

       ___________________________________________________________________________________________________________________________________ 

Your opinion and feedback is important to us… tell us how you feel and return this clip to: 

Beltrami County Administration 

701 Minnesota Ave NW 

Bemidji, MN 56601 

OR e-mail to: webmaster@co.beltrami.mn.us 

Clip and Save 

Health & Human Services—Adult Services 

In the last newsletter we talked about Adult Protection 

Services and how they have increased in Beltrami 

County over the last several years.  In this issue, we will 

provide information about the other social services 

available to adults in Beltrami County.   

Over 1500 individuals receive MNChoices assessments 

annually through Beltrami County Health and Human 

Services.  MNChoices is a comprehensive assessment 

that address a persons’ physical, social, and mental 

health needs and then identifies the services to address 

these needs.  We also provide or approve approximate-

ly 600 substance use assessments to individuals that 

are experiencing issues regarding their substance use.   

After a person has been assessed and qualifies for ser-

vices, we then provide adult case management to near-

ly 1300 adults here in Beltrami County.  These include 

services to people with developmental disabilities, 

those with serious and persistent mental health issues, 

substance use disorder, and those in need of long term 

care (primarily physical needs) as well as our elderly 

population that are on PrimeWest Health.  All of these 

services can be provided in a person’s home, or on the 

opposite end of the spectrum in a treatment facility or 

a skilled nursing facility.  Some of the ways in which our 

services are funded would be through Medical Assis-

tance, MA Waiver Programs, PrimeWest Health, Sup-

plemental Security Income, Social Security Disability 

Insurance and Group Residential Housing.  If a person 

has the financial means, many of these services can be 

arranged and purchased privately.   

It is also important to note that much of our work is 

done in collaboration with other regional partners, 

such as Red Lake Child and Family Services, Leech Lake 

Social Services and other local service providers.  We 

also work closely with our local Law Enforcement, Pub-

lic Health and Environmental Services to ensure the 

best care to the people we serve.  Without this collabo-

ration, it would be almost impossible to meet the 

needs of our county residents. 

Here are a couple of examples of individual stories that 

demonstrate how these services support our communi-

ty: 

 

#1 We received a report of a person living in a 

home with no heat, inadequate plumbing and the con-

dition of the home was described as uninhabitable.  

The individual had not paid their property taxes and the 

home was in the process of forfeiture.  Reports sug-

gested the individual was a vulnerable adult due to 

cognitive impairments, which included significant 

memory deficits. 

Through the information gathering process it was de-

termined that the individual had experienced signifi-

cant short and long term memory loss as a result of an 

accident some 20 year ago.  The person was no longer 

capable of maintaining employment nor able to recog-

nize deficits leading to such poor health and well-being.  

The individual was at risk of becoming homeless and 

experiencing further decline in overall health. 

We assigned a case manager to coordinate services to 

assist the individual.  The case manager identified an 

adult foster home and assisted the person in moving 

from the forfeited property to the adult foster home 

where the individual would be provided healthy meals, 

clean living conditions and explore both employment 

and social opportunities.  This person continues living in 

the foster home and the goal is to move them to an 

independent setting with supports in place when they 

are ready. 

#2 We recently had a client come in for a Rule 25 

(Substance Use Assessment).  This individual had been 

prescribed pain killers after having been in a significant 

accident.  After some time his prescriptions were dis-

continued.  Following this, he attempted to find drugs 

on the street, eventually turning to heroin. This result-

ed in significant legal issues and he was ordered to re-

port for a substance use assessment.   

When he reported for his assessment he appeared 

quite unhealthy; he was skinny, tired looking and re-

ported feeling depressed.  Prior to his drug use he had 

a successful professional job, but had lost his employ-

ment due to his worsening drug addiction. Collateral 

contacts reported that he had withdrawn from his fam-

ily and children and had started a relationship with a 

woman who was also using drugs.  In general, his life 

was spinning out of control. 

Following the assessment, he went to in-patient treat-

ment where he did quite well, graduating and then 

returning to the community.  He began MAT (medically 

assisted treatment) and continued to do well for some 

time.  He did have a few relapses, as he hadn’t fully 

mastered the skills he had learned in treatment.  He 

reached out for another substance use assessment and 

reentered community based supportive treatment.  He 

is currently is doing well and is working on repairing his 

relationships with his family and friends.  He hopes to 

reenter the work force in the near future.  

As you can see from these two examples the work we 

do can be challenging but the benefits to the client go 

far beyond the actual service provided, they help en-

hance the quality of life for not only the individual 

served but to the community as a whole.   

~Submitted by : Jeff Lind, Social Services Division Director 

 

DD—Developmental Disabilities 

CADI—Community Access for 

Disability Inclusion 

CAC—Community Alternative Care 

BI—Brain Injury 

Rule 79 Case Management 

SUD—Substance Use Disorder 

EW—Elderly Waiver 

PrimeWest Case Management 

SNBC—Special Needs Basic Care 

Glossary of Services 
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According to the 2014 Needs Assessment of Homeless Persons in the Bemidji Area, 

the current homeless response system cannot handle the large numbers of families 

with a housing crisis.  The homeless system does not have the capacity or resources 

to ensure a return to housing stability for most homeless families and homeless 

parents have significant barriers to maintaining employment and housing because 

they experience low educational levels, mental or physical health problems, vio-

lence, addiction or generational poverty. 

In order to address the shortage of supportive housing, Headwaters Housing Devel-

opment Corporation submitted an application to Minnesota Housing Finance Agen-

cy for funding to construct an additional 32 units of permanent supportive housing.  

The application was uniquely positioned to take advantage of a newly available 

Housing Infrastructure Bonds specifically for individuals with mental and behavioral 

health issues.  That application was successful, and planning is currently underway 

to begin construction in July, 2019. 

The project, called Conifer Villas, will be located on Conifer Avenue between 15th 

and 23rd Streets.  It will feature four 8 – plex townhouse style units.  Each building 

will contain two 1 – bedroom units, two 2 – bedroom units and four 3 – bedroom 

units.  A community building will also be located on the site that will include a train-

ing space and office space. 

Conifer Villas will serve a mixed population of families and individuals who will ben-

efit from on – site supportive services.  This will include people with disabilities, 

which are expected to be primarily SPMI and chemical dependency, as well as High 

Priority Homeless households.  Within the High Priority households, the project will 

target Beltrami County’s priority to serve youth households with children and 

homeless families with children.  Beltrami County and Sanford Behavioral Health 

have both agreed to provide on – site services, which will help stabilize the lives of 

the tenants.    

Conifer Villas is the result of the hard work and dedication of the project partners, 

including:  Headwaters Housing Devel-

opment Corporation, Beltrami County 

Housing & Redevelopment Authority, 

Beltrami County, Red Lake Housing, 

Rippley Richard Real Estate Develop-

ment Services, Kraus Anderson, DW 

Jones, Lucachick Architectural, Hust 

Law Firm, Minnesota Housing Finance 

Agency, Greater Minnesota Housing 

Fund, and Federal Home Loan Bank. 

~Submitted by Mary Thompson, HRDC 

Operations Director   

Note:  Headwaters Housing Development 

Corporation is a non – profit subsidiary of 

Headwaters Regional Development Com-

mission, and serves the five counties of the 

Headwaters Region, including Beltrami, 

Clearwater, Hubbard, Lake of the Woods 

and Mahnomnen. 

PARK PLACE 

Park Place of Bemidji is owned and operated by Duluth-based Center City Housing 

Corp.; a developer, owner and/or manager of quality housing opportunities and as-

sociated services to those most in need.  Park Place has sixty units of housing for 

single adults.  Forty units are Housing Support for individuals with a history of home-

lessness as well as chronic substance use disorder with an emphasis on alcohol.  

Twenty units are Site Based Section 8 for individuals with a history of homelessness.  

All individuals living at Park Place pay towards their rent or cost of care. 

Park Place is Permanent Supportive Housing that uses the Harm Reduction and 

Housing First models of housing.  What does this all mean?  Permanent Supportive 

Housing means that there is no limit to the amount of time an individual can or 

wants to stay.  It is also our goal to reduce the harm that comes to our tenants from 

their substance use as well as their mental and physical health.  We believe that 

stable housing is needed before someone can start working on their goals and move 

forward with their lives. 

We also want to reduce the harm that comes to the community.  Our goal is to help 

reduce unnecessary emergency room visits, detox visits and police contacts.  When 

folks are homeless, they often have a lot of contact with these services.  This comes 

at a high cost to the community.  When people have a safe and stable place to live, 

the need for these services significantly declines. 

There are services available on site. Staff also assist tenants in accessing other main 

stream resources available in the community. The building is staffed 24 hours a day 

and has a secure entrance.  We also provide case management, advocacy, cultural 

programming, nursing services and transportation for medical and mental health 

appointments. All services offered are voluntary.  We partner with Sanford Behav-

ioral Health to connect our tenants to the mental health services they need, wheth-

er that is ARMHS, therapy, outpatient treatment, or Assertive Community Treat-

ment.  We help tenants work on their personalized goals, at their own pace, no 

matter how big or small. 

In the short amount of time that we have been open, we have seen a lot of success 

both big and small.  The successes range from individuals experiencing sobriety and 

better physical health, all the way to working hard to keep their sobriety, obtaining 

employment and reunifying with children.  We celebrate all successes at Park Place.  

Our number one goal is keeping people housed and treating everyone with dignity 

along the way. 

 

~Submitted by:  Brittany Bennett, Site Director of Park Place 

Beltrami County Supports Two Local Housing Projects 

in response to the housing crisis in Bemidji 

Beltrami County is excited to be a part of two housing projects that will provide local housing resources for and identified homeless population in Beltrami County in addi-

tion to providing a unique opportunities for people suffering with Mental Health Issues and/or people suffering from chronic substance use disorder.   

Park Place offers 40 units of supportive housing that focus on providing housing for individuals who have primary issues with Chronic Substance Use Disorder.  The focus 

is not abstinence from substance use, but on reducing the harm of chronic use by meeting their basic needs, primarily housing.  By supporting people in their home there is 

less use of other systems such as the jail and emergency room. 

Conifer Villas is a new 32 unit project that will focus on housing individuals or families who have need of mental health and/or substance use disorder services, otherwise 

known as behavioral health needs.  Unlike Park Place the primary focus will not be ‘harm reduction’.  The focus will be on providing better access to services to help support 

both families and individuals in having safe sustainable housing with a service component.   

Conifer Villas 
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Solid Waste Program Changes and Projects  

Natural Resource Management Reforestation 
The Beltrami County NRM Department Forest Management Plan defines a sustainable harvest level for the management of the 

147,500-acre County Forest.  Most of deciduous tree species that are harvested are able to regenerate naturally and quickly.  Red 

pine and jack pine, on the other hand, need to be regenerated artificially.  Per the Forest Management Plan, the sustainable final 

harvest level of mature red pine is 55 acres and mature jack pine is 190 acres.  These acres need to be artificially reforested via 

planting. 

In order to reforest a harvested pine site, necessary activities include mechanical preparation of the planting site, purchase of containerized tree seedlings, hand planting 

the seedlings, bud capping, and oftentimes the control of vegetation that overtops the young seedlings a few years after planting.  Occasionally sites need to be replant-

ed due to a combination of drought, deer browsing, and competition from other plants that cause high seedling mortality.  Reforestation activities cost the NRM Depart-

ment about $165,000 annually. 

From 2013 through 2018, the Department planted 1,379,000 tree seedlings, an average of 230,000 each year.  The seedlings consist of about 50% red pine, 40% jack 

pine, 10% white pine and white spruce.  

Soil & Water Conservation District Tree  

Program 
The Beltrami County SWCD Tree Program provides low-cost conservation grade trees and shrubs to land-

owners who are interested in a variety of tree planting practices such as reforestation, windbreaks, and 

landscaping. The SWCD pre-orders approximately 20,000 trees and shrubs each fall and offers them for 

sale through the next spring as a first-come first-served opportunity for landowners to purchase them at 

an affordable price. Tree sales continue through April or until the trees are all sold out. Trees will be dis-

tributed on April 25-26 in 2019 assuming that Spring happens and our suppliers are able to harvest the 

trees early enough to get them to us in time.  

The 2019 Tree program consists of 10 species of conifers, 7 species of deciduous trees, and 14 species of small trees and shrubs. The SWCD also has native seed mixes 

tailored for specific situations and plant plug kits to assist with vegetation establishment more quickly than 

seeds. In addition to trees and shrubs, the SWCD also sells tree protectors and deer repellant.  

Since the beginning of the tree program here in Beltrami County, there have been over 2.1 million trees sold 

and planted here in Beltrami County. Thank you to all of the private landowners who have been planting 

trees and ensuring that we will continue to have excellent wildlife habitat, high water quality, and low ero-

sion risks that forested areas provide. Anyone can have an impact on the future of the landscape in Beltrami 

County by planting a tree. 

You can find the 2019 Tree Order Form on the Beltrami County website,  

www.co.beltrami.mn.us/Departments/SWCD/TreeProgram.html.  Get your order turned in now before they 

are all sold out! Some species are already sold out. 

~Submitted by: Natural Resource Management Director, Richard Moore and 

                            Environment Services  Director/SWCD  District Manager, Brent Rud 

The Solid Waste Program in Beltrami County has had some big changes in the 

last year and has an ambitious project schedule for 2019.   

2019 Solid Waste Projects: 

 Feb:  Single Sort (Combining all recycled materials) Recycling Begins 

 Feb/Mar:  Solid Waste Department moves office to Transfer Station  

 Feb/Mar:  Beltrami County begins Organic Waste Program Pilot Project  

 Apr/May:  Update both Fourtown and Ten Lakes Remote Sites 

 April: Fourtown Clean-Up Day 

 May: Finish Landscaping at the Blackduck and Bemidji Transfer Stations 

 June: Pinewood Clean-Up Day, Waskish Clean-Up Day 

 Aug:  Island Lake Clean-Up Day 

 Sep:  Fourtown Clean-Up Day 

 Sep:  Ordinance Updated 

~Submitted by: Solid Waste Manager, Brian Olson 
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Commissioners can be contacted by phone or e-mail: 

District 1 Commissioner Craig Gaasvig 

218-766-9699 

cgaasvig@paulbunyan.net 

District 2 Commissioner Reed Olson 

218-766-0383 

reed.olson@co.beltrami.mn.us 

District 3 Commissioner Richard Anderson 

218-467-3275 

richard@paulbunyan.net 

District 4 Commissioner Tim Sumner 

218-407-7589 

tim.sumner@co.beltrami.mn.us 

District 5 Commissioner Jim Lucachick 

218-586-3523 

lukmar@paulbunyan.net 

For additional information and detail, visit the County Board of 

Commissioners at www.co.beltrami.mn.us/Government/

Board_of_Commissioners.html 

 
 

 
 
Beltrami County has been aware for some time that there is a 
shortage of child care providers in our area.  Our existing child care 
providers have informed us that there is not a week that goes by 
that they do not receive calls from parents looking for daycare, 
with those daycare homes already being full.  Our County Daycare 
Licensor reports that she also gets calls on a very regular basis 
from parents that are desperate to find someone to look after 
their children.   

This lack of daycare resources has an impact on virtually every sec-
tor of the county.  In order for parents to work or attend college, they need to know that they have depend-
able daycare.  In order for businesses to be able to depend on their employees being able to show up for 
work, they need to know that those employees have dependable daycare.  In order for the healthcare sys-
tem to be able to provide for our health, or for our schools to be able to educate our children, we need to 
know that the parents working in these positions have dependable daycare.  The list goes on and on.  One 
thing is for sure, though.  This shortage impacts every single one of us whether we can see it directly or not.   

The good news is that the First Children’s Finance, funded in part by the State of Minnesota, has selected 
Bemidji to participate in their Rural Child Care Innovation Program. The Rural Child Care Innovation Program 
is a community engagement process designed to address the challenges of child care in rural America. Close 
to a dozen applications statewide were submitted and Bemidji was among the initial communities to be 
selected in 2018.  

The Rural Child Care Innovation Program is a community engagement process designed to develop right-
sized solutions to address the needs of child care and early education for communities selected to partici-
pate. Over a 24-month period, a community core group will increase the focus on opportunities and chal-
lenges we are facing with child care. First Children’s Finance helps facilitate the conversation and provides 
expertise, tools and resources to support the creation and implementation of solutions to address child care 
shortages in rural communities.  In addition to looking at new solutions, the Core Team will look for ways to 
support the existing child care providers, who we hear repeatedly are doing an excellent job serving the 
children that come to them. 

The community has formed a Core Team to lead and participate in this process.  The Core Team held their 
first training session in January 2019, with additional public activities planned through rest of the year.  Ad-
ditional information will be released as the program develops locally, and as creative solutions come to real-
ization.   

~ Submitted by: County Administrator, Kay Mack and Economic Assistance Division Director, Anne Lindseth 

Meeting the Demand for Daycare and Child Care 

Child Care Challenge 

There’s a Map for That! 
Counties everywhere are using the power of interactive online maps to bring information and tools to busi-

nesses and residents, and Beltrami County is no exception.  In the GIS profession, we often refer to these kinds 

of interactive maps and apps collectively as “solutions”, and one of the roles of the Beltrami County GIS De-

partment is solutions development.   

As a solutions developer, I often think in terms of scenarios.  Maybe the scenario is that I’m someone who is 

new to the area, and I want to find out what kinds of parks and outdoor recreation opportunities are nearby.  

Maybe the scenario is that I want to see where and when road construction projects will be taking place next 

summer so that I know if there will be any impacts on my drive to and from home or work.  Maybe the scenar-

io is that I want to find the nearest daycare providers for my children.  Or maybe I want to find out if the coun-

ty has any firewood salvage permits available that aren’t too far away from my house.  An interactive map can 

give you the information and tools you need in each of those scenarios. 

It’s not just about giving you information and tools on an interactive map.  It’s also about making sure that 

map is simple and intuitive.  You shouldn’t have to read a user guide or watch a video tutorial to figure out 

how to use it.  As soon as you open the map, you should have an intuitive sense of what the next step is, and 

each click or interaction should then take you closer to the goal of what it is you came there looking for.  This 

is a guiding concept often used in web development, and we use this concept as much as possible when we 

are developing an online map.  In recent years, the design of online maps has been shifting from the concept 

of putting all of the tools in one map to the more user-friendly approach of giving each map a specific focus or 

purpose. 

Beltrami County has a gallery of interactive online maps available on our website at www.co.beltrami.mn.us.  
Simply click “Online Mapping” on the left side of the home page, and be sure to stay on the lookout for new 
maps and improvements as we work to bring you the best user experience. 
 
~Submitted by: GIS Director, Kevin Trappe 

http://www.co.beltrami.mn.us
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Beltrami County Jail 

Classification: Determining Factor in Capacity / # Inmates 
2911 isn’t just a model number for an appliance, it is the back-

bone of all correctional facilities in Minnesota. The Beltrami 

County Jail (BCJ) is licensed by the state and driven by Minne-

sota Statute 2911.   We strive to pass the standards of that 

statute annually as the jail is inspected and regulated by the 

Minnesota Department of Corrections (MN-DOC).   

In 2014 MN-DOC inspected our jail, which was constructed in 

1989, at a capacity of 171 beds. It was deemed necessary to 

reduce to a 140-bed capacity.  Many people are asking, 

“Why?”  The County Jail’s bed capacity is regulated by the 

classification procedure.  According to the Minnesota Legisla-

ture’s website “classification of inmates is a process for deter-

mining the needs and security requirement of an inmate for 

whom confinement has been ordered and for assigning the 

inmate to a housing unit and programs according to their need 

and existing resources.”   

The process of classification starts when an offender is arrest-

ed and brought to the jail.  Our classification policy is driven by 

terms of level of custody which include consideration of, but 

not limited to; inmate gender, juvenile or adult, category of 

offense, severity of current charges, convictions, degree of 

escape risk, potential risk of safety to others and self, institu-

tional disciplinary history, serious offense history, and special 

needs assessments.  Additionally, an officer runs what is 

known as a criminal history check.  The criminal history comes 

back with convictions of different offenses all throughout that 

offender’s history.  Each conviction has a different level of 

classification.  Certain offenses are a higher level offense be-

cause they are made against a person, e.g., assault, arson, 

armed robbery, murder, sexual conduct, and escape.  Offenses 

not made against a person are a lower level offense, e.g., bad 

checks, drugs, damage to property, and traffic violations.  Each 

one of these convictions are given a score based on the severi-

ty of the charge.  When each of the offender’s convictions are 

added up and if an offender has more offenses against people, 

he/she will be given a higher score and vice versa.  This is 

where the classification process happens; the higher the score, 

the more likely the offender will be given a classification as a 

maximum inmate. If the inmate has a lower score, the offend-

er will be given a classification as a medium or minimum in-

mate.  When an inmate is classified as a maximum inmate, he/

she is put into a different schedule when compared to most in 

the jail.  This inmate is given a cell all to themselves, per MN-

DOC rule, due to the size of the living space and per the safety 

and security of all who are housed around them. 

Our jail has 12 different units. Upon construction all units were 

able to house the number of beds in that unit.  For instance, A 

block has twelve beds and twelve inmates could be housed in 

A block.  This would be the case if A block was classified as a 

medium or minimum unit; however, if the inmate classifica-

tion rises to a maximum classification, this block now is only 

able to house 8 inmates.  MN-DOC took many of our beds due 

to the classification statute 2911.   

Let’s face it, the jail is not an easy place to come and stay, let-

alone work in.  It is high stress whether you are an inmate or 

an officer.  Even though the Beltrami Jail has lost bed capacity, 

it now has a standard operating procedure that allows officers 

to be impartial when housing inmates.  This in fact makes for a 

safer and more secure facility for all who are working or living 

behind these walls.            

~Submitted by: Jail Administrator, Calandra Allen 

Beltrami County Highway Department recently updat-

ed its Pavement Preservation Plan.  The primary goal 

in the plan continues to be proactive - keeping good 

roads in good condition.  Preventative type projects, 

such as crack sealing, chip seals and overlays, are pri-

oritized because pavement life is extended more effec-

tively through timely application of these projects.  

Using the opposite approach of reacting to worst-first 

roads involves high cost projects which are not a cost-

effective use of limited funding. 

The following are unit costs (per mile) for pavement 

maintenance strategies: 

Crack Seal $3,000 
Chip Seal $30,000 
Thin Overlays $150,000 
Mill & Overlay $200,000 
Thick Overlay $250,000 
Full Depth Reclamation with Overlay $350,000 
Remove and Resurfacing $350,000 
Complete Reconstruction $1,000,000 
 

Beltrami County will invest in roads when deteriora-

tion is still minimal, extending the life of the pavement 

and avoiding the need for higher cost investments. 

~Submitted by: Highway Engineer, Bruce Hasbargen 

The Cost of Pavement Preservation 

In an Emergency, Seconds Matter 

Be Sure Your Address Signs is Visible! 
Hopefully spring will be here soon, but with the amount of snow we’ve had around the area this winter, it’s important to remember the 
significance of the blue and white address number signs at the end of our driveways.  Please take a moment to check your signs and 
make sure they’re not covered up with snow.  Law enforcement, fire department, and medical personnel rely on those signs if they are 
responding to an emergency at your property.  If your sign isn’t visible from the road, it can become very difficult to locate your proper-
ty at a time when seconds matter.  Be aware of your address sign when you are removing snow from your driveway, and make sure that 
you’re not burying it in a snowbank.   

Submitted by GIS Director, Kevin Trappe 
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On November 21, 2018, Sheriff Phil Hodapp and Chief 
Deputy Ernie Beitel presented BSU Student Andrew 
Beste with a $600 scholarship check from the Minne-
sota Sheriff’s Association.  Andrew had been nominat-
ed by Sheriff Hodapp for the award earlier in the year 
for his high grade point average in his studies at Be-
midji State in the Criminal Justice Program and for his 
contributions to the Bemidji State Department of 
Public Safety as a Campus Security Officer. 

~Submitted by: Former Sheriff, Phil Hodapp 

Minnesota Sheriff’s Association 

Scholarship Award 

Board of Commissioners 

District 1—Craig Gaasvig .......................218-766-9699 

District 2—Reed Olson  .........................218-766-0383 

District 3—Richard Anderson ................218-467-3275 

District 4—Tim Sumner .........................218-407-7589 

District 5—Jim Lucachick .......................218-586-3523 

Administration Building 

701 Minnesota Ave NW, Bemidji MN 56601 

Administrator—Kay Mack ...................  218- 333-4109 

Assessor—Joe Skerik .............................218-333-4116 

Auditor/Treasurer—JoDee Treat ...........218-333-4175 

Environmental Services—Brent Rud .....218-333-4158 

Facilities Manager—Steve Shadrick ......218-333-8475 

Geographic Info Systems (GIS).Kevin T. 218-333-8457 

Human Resources—Linda Tran .............218-333-4155 

License Center— Debbie Reierson ........218-333-4148 

Mgmt Info Systems (MIS)—Ron Pula ....218-333-4151 

Natural Resource Mgmt—Dick Moore ..218-333-4210 

Real Estate & Tax Services .....................218-333-4138 

Recorder—Charlene Sturk .....................218-333-4170 

Community Service Center 

616 America Ave NW, Bemidji MN 56601 

Health & Human Services—Director Becky Secore 

Social Services  - Director Jeff Lind .......218-333-4223 

Economic Assistance  

  Director Anne Lindseth.........................218-333-8300 

Public Health - Director Cynthia Borgen 218-333-8140 

Veterans Services - Director Scotty Allison 218-333-4177 

Law Enforcement Center 

613 Minnesota Ave NW, Bemidji MN 56601 

Sheriff Ernie Beitel .................................218-333-9111 

Bemidji Police Chief Mike Mastin ..........218-333-9111 

Judicial Center 

600 Minnesota Ave NW, Bemidji MN 56601 

Attorney—David Hanson .......................218-333-4219 

Court Administration .............................218-333-4120 

County Jail 

626 Minnesota Ave NW, Bemidji MN 56601 

Main phone number..............................218-333-4189 

Highway Department 

2491 Adams Ave NW, Bemidji MN 56601 

Highway Engineer—Bruce Hasbargen ...218-333-8173 

County Extension 

7223 Fairgrounds Rd NW, Bemidji MN 56601 

Extension Secretary  ..............................218-444-5722 

State Government Contacts 

Office Of Governor, Mark Dayton .........651-201-3400 

Senate 

Justin Eichorn ........................................651-296-7079 

Paul Utke ...............................................651-296-9651 

House of Representatives 

John Persell............................................651-296-5516 

Matthew Grossell ..................................651-296-4265 

www.co.beltrami.mn.us 

At the 2018 annual Transportation Construction and 

Grading Innovations Technology Forum, the Beltrami 

County Highway Department and Gladen Construc-

tion Inc. were presented with a Grading and Base 

award for the recent project on CSAH 39.    The Asso-

ciated General Contractors of Minnesota and the 

Minnesota Department of Transportation deemed 

the project to be the best of its class.  The project 

was the fourth phase completed on the Scenic High-

way, approximately from 2 miles south of Blackduck 

to CSAH 55.  The project won the award due to the 

project’s complexity, overcoming challenging materi-

als and quality of construction. 

~ Submitted by: Bruce Hasbargen, Highway Engineer 

Highway Project Awarded at Annual  

Innovations Technology Forum 

Sheriff’s Office Employees Recognized for 

ICLD Achievements 

The Beltrami County Sheriff’s Office, in partnership 
with the Minnesota Sheriff’s Association is pleased to 
recognize three of its employees for recently com-
pleting leadership development courses through the 
Institute for Credible Leadership Development (ICLD), a 
division of the International Academy of Public Safety 
(IAPS), who is responsible for administering leadership 
development curriculum for law enforcement agencies 
globally.  Receiving certificates of recognition are Com-
munications Officer’s Ashlan Barthorpe and Katherine 
Arguedas, and Deputy Brian Birt.  

Communications Officer Ashlan Barthorpe 

& Sheriff Phil Hodapp 

Deputy Brian Birt & 

Sheriff Ernie Beitel 

Communications Officer 

Katherine Arguedas  & 

Sheriff Phil Hodapp 


