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A Year of Growth
2019 was an exciting year for Beltrami SWCD. We added two new staff people,
a Conservation Technician and a Buffer Technician. As a result of this increased
capacity, the SWCD was able to expand the types of services and programs we
offer the citizens of Beltrami County.
In addition to our long-standing programs offering technical advice, project costshare, conservation tree sales and more, the SWCD has added forest stewardship
planning, buffer inspection, and increased educational events to our services.
Read on to find out more about our activities over the past year!

Kyle Crocker wins 2019 Community
Conservationist Award for
“Waterside”
The Minnesota Pollution Control Agency (MPCA) and
Minnesota Association of Soil and Water Conservation
Districts (MASWCD) presented area resident Kyle Crocker
with the 2019 “Minnesota’s Community Conservationist
Award” during the December MASWCD Annual
Conference. This award provides SWCDs the opportunity
to recognize important citizen-led efforts in promoting and
implementing conservation practices for their communities.
Last winter, Kyle organized a small group of local
conservation professionals from the Beltrami SWCD, the
Minnesota Department of Natural Resources, and Bemidji
State University to discuss ways to enhance community
conservation on and around our lakeshore. The outcome of
this small group was to create a citizen-based, agencyassisted effort called Waterside. Throughout the summer,
the group reached out to local lakeshore owners and
helped install shoreline restoration projects. Kyle
personally funded all of the projects completed through
Waterside.

Who We Are
Supervisors

Through Kyle’s initiative and leadership, he is generating a
lakeshore community with new lines of communication and
actions between landowners, their communities, and the
SWCD.

District 1: Ray Hendrickson, Vice Chair
District 2: Rachel Gray, Secretary
District 3: Ruth Trask, Treasurer
District 4: Del Olson, Public Relations
District 5: Shane Bowe, Chair

Staff
Brent Rud, District Manager
Zach Gutknecht, Clean Water Specialist
Aly Bergstrom, Conservation Technician
Corey Campbell, Buffer Technician
Megan FitzGerald, Office Specialist
Kathy Ruzicka, Office Specialist (ESD)
Bill Best, Environmental Resource Specialist (ESD)
Shane Foley, Environmental Resource Specialist (ESD)
Bruce Anspach, AIS Lakes Technician (ESD)

Kyle Crocker with SWCD Clean Water Specialist Zach Gutknecht.
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Funding and Finances
The Beltrami SWCD is funded through a
combination of grants and general fund
revenue. Below are breakdowns of the
general fund revenue sources and
expenditures in 2019.

EMPLOYEE TIME BY PROGRAM
Easement Other
1.61% 1.26%
Tree Program
8.53%
Local Capacity
31.79%

Admin
13.18%

General Fund Revenue
Source
Conservation Delivery
Grant
Tree Program
Contracts (RIM, Ob.
Wells, WCA)
Total Revenue

Amount
$26,376.00
$18,000.00
$13,658.00

WCA
4.04%
Environmental
Education/Field
Days
1.87%

$58,034.00
Miss. 1W1P
17.88%

General Fund Expenditures
Expense
Board Meetings, Per
Diem
Training/Travel
Tree Program
Memberships
(MASWCD, Area VIII)
MCIT Insurance
Audit
Misc.
Supplies/Expenses
Grant Program
Contracts (RIM, Ob.
Wells, WCA)
Total Expenditures

Buffer
12.21%

Amount
$6,500.00
$4,500.00
$18,000.00
$4,200.00
$1,081.00
$1,300.00
$2,795.00
$6,000.00
$13,658.00
$58,034.00

Community
Partners
7.63%

*”Other” staff time includes Local Water Planning .05%, Healthy Watershed Consortium .25%, Wood
Ash .32%, and Observation Wells .64%.

Most of the SWCD’s program funding comes from grants. Below is a summary of
funding sources and expenditures of current grants:
Grant Name
Grant Amount
End Date
Funds Spent
BWSR 2017 SWCD Local
$100,000.00 12/31/2019 $100,000.00
Capacity
BWSR 2018 Buffer Cost-Share
$3,480.00 12/31/2019
$2,406.11
BWSR 2018 Buffer Law
$20,000.00 12/31/2019
$20,000.00
BWSR 2018 SWCD Local
$114,400.00 12/31/2020
$35,942.16
Capacity
BWSR 2018 State Cost-Share
$10,122.00 12/31/2020
$1,166.50
BWSR 2019 Conservation
$26,376.00 12/31/2020
$26,376.00
Delivery
BWSR 2019 SWCD Local
$114,400.00 12/31/2021
$0.00
Capacity
BWSR 2019 State Cost-Share
$10,122.00 12/31/2020
$0.00
BWSR 2019 Buffer Law
$40,000.00 12/31/2021
$11,170.05
BWSR Beltrami Community
$150,000.00 12/31/2019 $144,520.63
Partners
BWSR Mississippi Headwaters
$233,970.00
6/30/2021
$26,294.33
1W1P
MPCA Environmental
$15,000.00
7/31/2021
$11,609.41
Education
US Endowments Healthy
$150,000.00
7/31/2021
$674.75
Watershed Consortium
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Restoration and Conservation Projects
In an effort to protect and improve the health of soil and water
resources, the SWCD provides technical expertise and financial support
for erosion control, sedimentation control, and water quality
improvements. Projects that may be eligible for cost-share funding
include:
Critical Area Planting / Diversions / Windbreak - Shelterbelt
Establishment / Grassed Waterway / Livestock Waste Management /
Filter Strips / Sediment Basins / Streambank and Shoreline Protection /
Stripcropping / Terraces / Well Decommissioning / Forestry
Conservation Practices

4

Landowner partners

337

Feet of shoreline restored

3

Wells sealed

One of the shoreline restoration projects completed in 2019.
The image in the upper left corner shows what the eroded
shoreline looked like before the project was installed. The
project has been seeded with native vegetation and will have
additional plugs installed in the spring of 2020.

Installation of rain gardens at the Watermark Art Center.

Installation of coir logs at a shoreline restoration project.

co.beltrami.mn.us | 218.333.4158 | 701 Minnesota Ave. NW, Bemidji, MN

4

Education and Outreach

Bemidji and Red Lake Water Festivals
The SWCD helped organize the Bemidji Water Festival on May
17 and the Red Lake-Beltrami Water Festival on October 8.
These events are designed to educate and interest fifth graders in
a variety of water-related topics. Combined attendance at the
2019 Water Festivals was over 640 students.

2019 Envirothon champions – TrekNorth High School.

Envirothon
Every year, Beltrami SWCD helps organize the
Envirothon, a high school educational competition
focused on environmental topics. The Area VIII
Envirothon was held at the Beltrami County Fairgrounds
on May 1. A total of 122 students from nine schools
attended the event.
The team from TrekNorth took first place at the event.
They advanced onto the statewide competition in Elk
River where they finished third.

Goodridge School Forest
SWCD staff led a tree planting activity in the Goodridge School
forest in far northwestern Beltrami County. This was a joint
collaboration between the school district and the SWCD to
provide an outdoor education day for all Goodridge sixth and
twelfth graders. Students planted 250 trees comprised of six
species throughout a clearing in the forest.
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Northern Minnesota Beef and Livestock Expo

Bemidji Middle School Water Filtration Lab

On Saturday, February 9, SWCD and the Natural Resources
Conservation Service (NRCS) coordinated their efforts to present at
one of over 30 booths at the Northern Minnesota Beef and Livestock
Expo in Blackduck. The event is targeted toward cattle producers,
and was well attended in 2019. The SWCD/NRCS booth promoted
forestry practices and rotational grazing.

In October, staff worked with
Bemidji State University to teach a
3-day water filtration lab for
eighth graders at Bemidji Middle
School. Students were given a
variety of materials from which to
design and create a water
filtration system. Teachers then
judged the water clarity to see
which group’s filter worked best.

Grygla Soil Health Workshop
Staff again worked with NRCS in July to put on a soil health
workshop for residents in the Grygla area. Topics included soil
health and erosion, cover crops, reduced tillage/no till, grazing
systems, SWCD/county programs, and financial assistance. NRCS
also demonstrated their rainfall and wind erosion simulators.

The students learned
about the different
methods used to filter
runoff and how plants
and metals are used to
filter runoff before it
reaches lakes and rivers.

Beltrami County Fair

Staff discuss soil health with Grygla residents.

The SWCD shared a booth with NRCS and the
Minnesota Department of Health at the Beltrami County
Fair. The SWCD’s highlighted topic was groundwater,
and attendees were given a chance to have their well
water tested for nitrates free of charge.

Erosion simulator demonstrates runoff levels on different crop types.
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Minnesota Buffer Law
Work began in May 2019 with 183 unique parcels owned
by 31 different landowners to be inspected for
compliance. Before inspections began, overall compliance
in the county was 92.9% on public ditch systems (16.5ft
buffer) and 99.8% on public waterways (50ft buffer).

As of July 1, 2019, all 183 parcels had been inspected.
Notices of noncompliance or “last chance” letters were sent
to each of the 31 landowners with the requirement to
respond to the county within 60 days. 28 responses were
received with plans to comply with the Minnesota Buffer
Law. After inspection, overall compliance rose to 99.7%
for public ditches and 100% for public waterways.
Compliance with the Buffer Law increased 6.8% on public
ditches and 0.2% on public waterways this year.

100%

Compliance on public waters

99.7%

Compliance on public ditches

28 of 31

Landowners contacted
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Forest Stewardship Planning
Forest Stewardship Plans assist landowners in managing their
woodlands. The SWCD offers two programs that provide cost-share
to contract with private foresters to draft management plans for
private forestlands. These plans offer stewardship advice based on
the landowners’ desired use of their forests, from trails and timber
harvesting to beauty and wildlife habitat. Having an approved plan
in place also allows landowners to enroll in state and federal
financial incentive programs.
The two forest management planning programs in 2019 are the
Beltrami County Local Cost-Share Program & The Healthy Watershed
Consortium Cost-Share Program:

Mississippi River Headwaters Healthy
Watershed
In the summer of 2019, the SWCD received a
$150,000 grant through the U.S. Endowment
for Forestry and Communities.
The intent of the grant is to retain our healthy
forests on a watershed-level. This program
provides a 75% cost-share reimbursement for
landowners who have 20 or more acres of
contiguous forests within the Mississippi River
Headwaters Watershed, which encompasses
portions of five counties.

Beltrami County Local Cost-Share Program
Beltrami County residents with 20-300 contiguous acres
of forested land are eligible for cost-share through this
program. This program encompasses properties within
the boundary of Beltrami County, and provides
reimbursement for 60% of the plan cost upon completion
and approval of their plan.

9

Forest Stewardship Plans completed

945

Acres of forest protected

$5,319

Amount of cost-share distributed

There have been four landowners that have
signed up for this program in the first few
months. With plenty of cost-share funds left
to allocate, the program is set to run until the
middle of 2021.
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One Watershed, One Plan
One Watershed, One Plan (1W1P) is a program through the
Minnesota Board of Water and Soil Resources that provides
funding for resource planning on a watershed-based scale. Such
planning is intended to prioritize, target, and measure project
implementation while accounting for their upstream and
downstream impacts. Because these plans cross many
jurisdictions, they require participation and input from multiple
partners.

Beltrami SWCD has participated in three 1W1Ps in the past
year:
•

•

•

The Leech Lake River 1W1P was approved in 2019; our
role in implementation of this plan is minor as only 0.3%
of the watershed is within Beltrami County.
The Beltrami SWCD has been an active partner in the
development of the Thief River 1W1P, which is currently
in the final approval stages and should be completed in
2020.
Lastly, staff have been heavily involved with the
Mississippi River Headwaters 1W1P as the local lead for
administration, fiscal management, and plan
development.
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Other Programs
Wood Ash

Citizen Lake Monitoring

The SWCD assists local agricultural producers in purchasing wood
ash to apply to their fields. Wood ash is an environmentally
friendlier alternative for adjusting pH levels in soils. In 2019, the
SWCD assisted 7 landowners in purchasing wood ash for 214
acres of fields.

The Citizen Lake Monitoring Program relies on local
volunteers to obtain water quality data for 37 selected
lakes throughout the county. Collected water samples are
sent to a lab where they are tested for total phosphorus
and chlorophyll-a. This data is vital to monitoring water
quality trends in Beltrami County.

Tree Program
The SWCD holds an annual tree sale to encourage tree planting
throughout Beltrami County. Residents are able to purchase
conservation-grade bareroot stock as well as native seed mixes,
plant plugs, and tree accessories at reduced prices.

32

Tree species offered

23,725

Trees sold

61

Seed mixes sold

Rain Gauge Monitoring
In 2019 there were 14 citizen volunteers who monitored
rainfall for the MNgage Precipitation Observing
Program. Volunteers collect and record daily rainfall
totals from April through November, which are then sent
to the State Climatologist. This rainfall data is used to
monitor and predict trends in statewide weather patterns.
Packing trees at the tree shack.
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